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6.1.1 - The governance of the institution is reflective of and in tune with the vision and
mission of the institution

The Vision and Mission of the College are reviewed and redefined time to time in view of
changing national and international trends in education. The College furnishes to the
educational, social, cultural and economic needs of the society which are reflected in its
policies.Institution has a well-defined working mechanism of providing operational autonomy
to various representative bodies.

The Principal is the Head of the Institution and Chairperson of the IQAC. The Principal in
consultation with Teachers’ Council nominates members of different committees for planning
and implementing various academic, and administrative and non-administrative policies. All
academic and operational policies are based on the unanimous decision of the concerned
committees and the IQAC.

Faculty members are gi\-'cn apt representation in various committees/cells nominated by the
Prircipal. Every year, the composition of different committees is changed to ensure a
harmonized exposure of duties to different faculty members to develop their skill in various
academic, non-academic and professional activities. Following are the different subcommittees
which have been nominated by Teachers’ Council: 1. [QAC Committee 2. NAAC Steering
Cormmittee 3. Alumni Association Cell 4. ;
Placement Cell 5. Carrier Counselling Cell 6. Grievances Redressal Cell 7. Feedback
Committee 8. Purchase Committee 9. Anti-Ragging and Prevention of Sexual Harassment
Committee 10. NSS 11. Sports 12. Women’s Cell 13. Academic committee 14. Admission
committee 15. Examination Committee 16. Development/Building Committee 17. Cultural
Committee 18. Library Committee.

The Principal is ably supported by the Teachers-in-Charge who help in executing the strategic

and perspective plans through their department members. ,(,_.ﬂ""f

/m
Principal

J N COLLEGE
Madhubani




